Potentia

Emotional Intelligence — Leadership MasterClass

About the Program

Aided by contemporary research most experts
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We offer an intensely practical 2-day program -
designed to accelerate the practice of emotionally (Ssehtiveness\\ g5
intelligent  leadership. Potentia’s Emotional
Prosperity (PEP) model has been evolved on the Self-Reliance Obtimism
basis of ground breaking research and leadership

development of over 1000 professionals
(including 200+ CXOs) across geographies over past 7 years*. This program identifies the
ten dynamic emotional elements that distinguish outstanding leaders from the average. It
then uncovers the building blocks that drive outstanding performance & provides a
systematic blueprint for building EQ & leadership skills. Each element is dealt in detail &
participants get hands-on experience on ways to enhance it. Participants will gain insight
about themselves and master tools they can apply to make their personal and professional
spheres more effective, satisfying, and successful.

Learning Objectives

Discover what emotional intelligence is and why it matters

Understand the neurology of emotions

Learn how to leverage emotional strengths that enhance influencing skills and
build effective relationships

A personalized action plan to develop emotional quotient

Enhance the ‘Leadership Quotient’ by building EQ through application & practice

Who should attend

Managers/ Leaders seeking to further enhance their effectiveness through Emotional
Intelligence.

About Us

Potentia aims to bring out the best in people & organizations we work for. Our
offerings include OD Consulting, Leadership Development, Inner Transformation &
Motivation, Capability Building and Strategic HR. Potentia collective brings together an
experience of over 300 person-years. For more details visit www.potentia.in.
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