
 

 

 

 

 

 

Leadership Development using 360-degree feedback 

  



 

 Expertise of unmatched order – undoubtedly the best team bringing a thorough 
understanding of the Competency frameworks, related Behaviours and  Leadership 
Quotient of managers/ leaders 

 An array of best-in-class ready to use frameworks and behavioural questionnaires 
(obviating a need to start from scratch) 

 Customizable features to deploy your organization’s very own framework and get reports 
in customized formats 

 Quick turn-around time, seamless implementation, with non-stop support during 
feedback process 

 User friendly and secure interface using contemporary technologies 

 Powerful & Comprehensive survey analytics including status monitoring tools 

 
 

How does it work 

  

Why 360 feedback 
 

 Increase Self Awareness through understanding one’s own behavior and impact on 
others 

 Ascertain one’s Leadership Quotient on the chosen leadership competencies through 
others experience of her/ his behaviour  

 Influence one’s  commitment to Self-development leading to capability building for the 
organization 

 Reinforce organizational values and commitment to vision 

 Identify leadership development priorities  

 Identify potential leaders 
 
Potentia 360 -- Unique advantages 



Choice of reports & visuals in Potentia 360 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

  

Self vs Individual category scores 

with Benchmark 

Self vs All Raters scores plotted on a Spider Chart 

Feedback vs Benchmark Comparison 

Feedback vs Benchmark Comparison 

Behaviours at a glance (Strengths 

& Opportunities for Improvement) 

Coachee’s Report 

Coach’s Report 



Client echo 
 

The 360 Feedback survey is a great tool. Most of the people in our organization have given positive 
feedback on the ease of the tool.  

Anantha  K Nageswara, Head – IT & Systems, MYK Laticrete 
 

360 Feedback is a great approach.  Every organization should organize this at regular intervals for 
their key/ senior employees. 

Anirban Chakraborthy, Sr. VP – Corporate Banking, Axis Bank 
 

Self development through 360 Feedback is an engaging process.  The interpretation workshop acts 
like a catalyst in this process. 

Arindam, SVP, Axis Bank 
 

360 Feedback aims at developing leadership style based on feedback.  This has been well achieved 
by Potentia through the survey, case studies and interactions during the interpretation workshop. 

N Parthasarathy, VP, Axis Bank 
 

About Us 
 

Potentia  aims  to  bring  out  the  best  in  people  &  organizations  we  work  for.  Our 
offerings include OD Consulting, Leadership Development, Inner Transformation & 
Motivation, Capability Building and Strategic HR. Potentia collective brings together an 
experience of over 300 person-years.  For more details visit www.potentia.in.  

http://www.potentia.in/

